
 

      WAM ANNUAL MEETING 2019 

Location: North Country Outdoors, Emily MN 

Date: January 11th, 2019 

Time: 7:00 pm 

  

 

Minutes 

Call to Order 

Kristen Merwin called to order the regular meeting of the Women Anglers of Minnesota  

Roll Call 

Chanda Gebhardt conducted a roll call. The following persons were present:  

Carlie Carlow, Sara Spiering, Liz Colsen, Kristen Merwin, Erin Murry, Theresa Jones, Katie 

Stockton, Angie Fasbender, Pat Hauslein, Erin Charlton, Britane Peterson, Chanda 

Gebhardt, Dallas Shoutz, Patti Mercier, Courtney Schurhammer 

President Kristen Merwin, president@womenanglersmn.com 

   Vice President Erin Merwin, vicepresident@womenanglersmn.com 

   Secretary, Chanda Gebhardt, secretary@womenanglersmn.com 

   Treasurer, Dallas Shoutz, treasurer@womenanglersmn.com 

Britane Peterson/ Courtney Schurhammer - Fundraising 

Theresa Jones/ Sara Speiring - Social 

Angie Fasbender/ Katie Stockton - Trips 

Patti Mercier - Publicity 

Erin Charlton - Northern Region Leader 

Liz Colsen/ Pat Hauslein - Membership 

Diane Westphal- Historian 
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Report from the President  

a) Board expectations were gone over. There will be 10 – 11 meetings through the year. Most are 

via phone conference. All are expected to attend.  There is a list of job descriptions in the bylaws. 

Reference Article 4, in the bylaws.  Dual roles will only be able to have 1 vote for decisions.  

b) Kristen would like to remind the board they are representing WAM at all times. It is important to 

act professional representatives, as you are all role models for the organization.  

c) There were introductions of all board members, outgoing and incoming. 

d) Reporting structure for all committees are as follows:  

Secretary reports to President Kristen 

Treasurer reports to President Kristen 

Historian reports to President Kristen 

Social reports to Vice President Erin 

Trips reports to Vice President Erin 

Northern region reports to Vice President Erin 

Fundraising reports to President Kristen 

Publicity reports to Vice President Erin 

Per each committee, you may develop sub committees. It is your responsibility to create, 

list tasks, give instruction for responsibilities, and find the members.  

e) Responsibility Reassignments 

Logo wear and discount order processing Sara, Theresa, Erin 

Fundraising organization for events Britane, Courtney 

Sports show organization Liz 

Annual BanquetSara, Theresa 

Open water tourney Erin 

Ice tourney Kristen, Katie, Angie 

Discussions were had regarding a tournament director position for the future. This would 

not be a board position, but an appointed position. This discussion was tabled for future 

new business.  

f) Kristen clarified the rules for motions. Roberts Rules. https://robertsrules.org/ 

Meeting Adjourned 8:48 pm 

 Eric Charlton made the motion, 2nd by Theresa Jones, all were in favor. 

 

 

 

 



 

Call to order 

Kristen Merwin called to order the regular meeting of the part 2, Women Anglers of 

Minnesota at 8:12 am, on January 12th, 2019  at North Country Outdoors, Emily MN. 

Roll Call 

Chanda Gebhardt conducted a roll call. The following persons were present:  

Carlie Carlow, Sara Spiering, Liz Colsen, Kristen Merwin, Erin Murry, Theresa Jones, Katie 

Stockton, Angie Fasbender, Pat Hauslein, Erin Charlton, Britane Peterson, Chanda 

Gebhardt, Dallas Shoutz, Courtney Schurhammer, Patti Mercier  

New Business   

g) Strategic discussion of a nation organization. President Kristen brought to the board that there is 

or could be a need for outstate women to participate in outstate happenings.  Addressing the 

women who don’t have local opportunities. WAM could use its existing structure to lay out other 

chapters in other states.   

There needs to be research done to find out and figure out the legal layouts.  5013C information 

needs to be researched, and bylaws would need to be reviewed.  

Questions that were raised and discussed 

-How to layout members of a national board.   

-1st five years and how to structure and fund this organization 

-Involvement of larger company influencers, would or could they sway opinions 

-Involvement of men on a national board 

-Commercial influence by companies, what will this be? As a national organization 

-Local and cultural influence per each chapter 

-How to control the function of the local chapters 

The board expressed they didn’t want to lose the WAM they know.  

The board agreed to make the investment, to do the research and pay for the questions to be 

answered and the logistics to be defined.   

Eric Charlton made the motion to allocate the $1500.00 for Research and Development for the 

national organization. Erin Murry 2nd the motion.  

Further discussion included most of the board thought it was affordable for using the funds for 

consulting fees and getting written answers back for the board. Kristen had explained that had 

gone to the attorney and had a detail of the costs.  Details included, hours, duties, and summary 

and breakdown on costs. It was brought up that the secretary needs to find a way to gather your 

questions for attorney.   

Eric Charlton called the question again. Votes were all in favor of granting the $1500 for R and D. 

Motion carried. 9:45 am, January 12th, 2019.  

 

 



 

Committee Reports and Asks 

h) Publicity,  Patti Mercier 

Erin and Patty will work up some options for business cards. They discussed per each position for 

cards, or combining multiple positions listed on back of the card. Erin is going to redesign the 

brochures for WAM.  Yard signs, road signs, and flags were all brought up for marking areas 

during events. Asks are as follows,  

Business cards   $120.00  

Brochures    $150.00 

Yard/road/flags   (will be asked later) 

Social Media boosts   $300.00 

Theresa Jones made a motion to eliminate the paper newsletter and move completely electronic. 

2nd was made by Angie fasbender.  

Discussion on delivering information to the members. 3 ways, email, facebook, and website. 

All in favor, Motion was carried. 1:07 pm.  

Last comment, was to make sure that the board members sent in fresh pictures for the website 

to be updated.  

 

i) Membership, Liz Colsen and Pat Hauslein 

Membership summary presented by Liz Colsen. WAM has grow from 326 as of 1/1/2018, to 

622 as of 1/1/2019. They feel the fact that WAM is attending the Sports show, and Ice show we 

are successfully growing the membership. It seems that the ice show and the introduction of the 

ice tournament, seemed to spark the most in membership. 

Discussion included the need for software to help manage the influx and management of 

payments for membership. The board was presented with 2 options. Wild Apricot and Member 

planet pro.  

Recommendation was to use the Wild Apricot. It has the best functionality and ease for them 

moving forward.  Capabilities include membership, payments, mobile apps, event management, 

website integration, online store, and file sections.  

Membership Asks 

Ice Show     $450.00 

Sports Show    To Be Determined 

Membership giveaways   $300.00 

Show giveaways   $1400.00 

Lodging/parking Sports show  $1080.00 

Lodging/parking Sports show  $1080.00 

Wild Apricot Software  $1680.00 

 

 

 

 



 

j) Treasurer Report, Dallas Shoutz 

Dallas is working on the transition from Carlie. Dallas plans to transition to Quickbooks. Dallas 

would like to break down each department and track all expenses per department.  

Asks 

Quickbooks  $630.00 

Supplies  $500.00 

k) Fundraising, Britane Peterson and Courtney Schurhammer 

Asks  $700.00 

Supplies (raffle tickets, printing, signage, set up supplies, and mailing expenses) 

Thoughts moving forward were to have a prize budget.   

l) Northern Region Director, Erin Charlton 

Erin feels the Northern region has grown so much she would like to see more events, meet ups, 

socials, and meetings in that area.  

The Northern region committee is as follows, 

Erin Charlton, Director  

Jennifer Thiel, PR/marketing 

Paula Anderson, Member trips 

Lindsay Ottee, Member trips 

Theresa Miller, Kid related functions 

Trish Serfling, Social Media 

Cheryl Williams, Fundrasing 

Erin definitely feels the need to be seen at the Northern Sport show in Duluth or other trade 

shows. Goals are to reach at least 25 new members in the northern region.   

Event proposal was discussed. Recommendations from the board is not to segregate to much 

from the rest of the statewide members. Also to think about the proposed events or meet ups to 

include more than 8 to 10 members.  Goal would be to find an event the northern region can put 

together for 30 plus members. Asking the northern region members first, then open it up to the 

balance of the members to fill in.  Suggestions included for meet ups were Women on Winnie 

Tournament.  

Ask 

Social supplies  $500.00 

Trip buy down  $1500.00 

m) Social, Theresa Jones and Sara Spiering 

Asks 

Buffalo Days and Parade $300.00  entry fee, candy, and décor supplies 

Family Fun Day  $300.00  shelter rental, supplies, and food 

Youth Activities   $500.00  Discussion included that they want to concentrate on 

engaging youth this year and then their interest in WAM. Possibilities of camping trip and fish 

donkey tournament. 



 

Holiday Party   $1900.00 

Quarterly meetings  $250.00   Food for members 

Annual Banquet  $2500.00 for possible new venue, caterers, and supplies. They will 

coordinate with fundraising for the big fundraiser.  

BBQ for Open Water Social  $500.00  Pulled pork was a suggestion for the evening so it can be 

made ahead of time.  

Suggestion for future would be to lower the age limit of members. Also asking for under 16 not to 

pay for membership. By laws may need to be reviewed.  Can youth members in the future be 

boys or girls until age 16, if mother is active member? 

Other discussion was about starting a WAM junior mentor program.  Could include a camping trip 

with education.  

Charity Overview 

2019 Ask $12,000.00 

 Open water rods  $3500.00 

 Ice rods   $3500.00 

 Fishing clinic for kids  $500.00 

 Hooked on Hard Water $500.00 

 Misc. requests   $4000.00 

Charity review from 2018 was presented and outlined the donations that were made.  Totals 

donated for 2018 was $11,407.00. 

 

n) Trips, Katie Stockton and Angie Fasbender 

Border battle   $50.00  Discussion included changing locations, 3 options were 

presented, recommendation was to talk to Barb Carey and then possibly look at the Best Damn 

Fishing Float for location.  

The Launch, ask will be done later.  3 locations presented and location will have to be firmed up 

and costs firmed up.   

Fall Trip   $1000.00   3 locations presented.  Trips directors were asked to 

firm up actual beds per cabin, boat or pontoon rentals, and then establish realistic pricing for the 

3 options.  Then come back with the information and any new findings.   

Winter Trip   $1500.00   3 locations presented. Trip directors were asked to firm 

up # of beds per cabin, taxes, and lake transportation. Also the thought of pricing out a coach 

bus with multiple pick up points maybe a option.  Then come back and present new findings. 

  

Future trip and seminar was brought to the board about a catfishing.  Detail information is being 

worked on. 

Bags     $800.00  Promotional gifts 

o) President,  Kristen Merwin 

WAM assets and allowances 

Vexilars    $1200.00 

Clam plate conversion with 6” drill $600.00 



 

Open water Tournamet directors  $500.00   

Ice tournament directors  $500.00 

Meeting software    $300.00 

President laptop   $1000.00 

Also, the consideration of increasing the membership fee up to $30.00 per year.  The board 

agreed.  Will talk in the future business about this.   

p) Vice President, Erin Murry 

Misc tournament expenses  $500.00 

q) Secretary 

Nothing to report.  

Office supplies   $100.00 

Meeting Adjourned 9:50  pm 

 Eric Charlton made the motion, 2nd by Theresa Jones, all were in favor. 

 

Call to Order 

Kristen Merwin called to order the regular meeting of the  part 3, Women Anglers of Minnesota at 8:42 

am on January 13, at North Country Outdoors, Emily MN. 

Roll Call 

Sara Spiering, Liz Colsen, Kristen Merwin, Erin Murry, Theresa Jones, Katie Stockton, 

Angie Fasbender, Pat Hauslein, Erin Charlton, Britane Peterson, Chanda Gebhardt, Dallas 

Shoutz Courtney Schurhammer, Patti Mercier  

Voting on Budget Asks 

 Purchase Proposal   Amount    Total Ask 

      
Publicity:     

 Business Cards:   $   120.00    

 Brochues:    $   150.00    

 Yard/Road Signs:     

 Social Media Boosts:   $   300.00    

      $570.00  

Membership:     

 Ice Show   $   450.00    

 Sport show     

 Membership giveaways   $   300.00    

 Show giveaways   $ 1,400.00    

 Lodging/Parking Sport show   $ 1,080.00    

 Lodging/Parking Sport show   $ 1,080.00    



 

 Management Software      

  *Monthly Membership   $ 1,680.00    

      $5,990.00  

Treasurer:     

 Quickbooks   $   630.00    

 Misc Office Supplies   $   500.00    

      $1,130.00  

Fundraising:     

 Misc Supplies   $   700.00    

      $700.00  

Northern Region:     

 Social   $   500.00    

 Event Buydown   $ 1,500.00    

      $2,000.00  

Social: Social Budget     

 Buffalo Days   $   300.00    

 Family Fun Day   $   300.00    

 Youth Activities   $   500.00    

 Holiday Party   $ 1,900.00    

 Annual Party   $ 2,500.00    

 Tournament BBQ Social   $   500.00    

 Quarterly Meeting   $   250.00    

      $6,250.00  

Social: Charity     

 Ask Total  

 

$12,000.00    

      $12,000.00  

Trips:     

 Boader Battle   $    50.00    

 Fall Trip Buydown   $ 1,000.00    

 Bags   $   800.00    

 Lake of the Woods - Winter Trip   $ 1,500.00    

      $3,350.00  

Secretary:     

 Misc Office Supplies   $   100.00    

      $100.00  

President:     

 Asset Purchases - Vexilar   $ 1,200.00    

 Asset purchase - WAM Computer   $ 1,000.00    

 Meeting Software   $   300.00    

 Lodging for Tournament   $   500.00    

 lodging for Ice Tournament   $   500.00    

 Asset Purchases - Auger   $   600.00    



 

 

 

      $4,100.00  

Vice President:     

 Misc Tournament Expents   $   500.00    

      $500.00  

      

      $36,690.00  

Budget Discussion 

As of January 13th the Balances in the WAM accounts 

Savings  $47,506.00 

Checking  $10,323.00 

2018 total revenue was $109,272.68 and debit was $77,423.49. 

Goals for accounting this year is to make sure we can create individual expense accounts per 

each event.   

Amend publicity road signs flags to $350.00 

Amend social and charity for lodging $120.00 

Motion to approve the budget asks was made by Erin Murry, 2nd Pat Hauslein, all in favor. Motion 

carried. 

Motion for adjournment by Theresa Jones, 2nd Sara Spiering, all in favor.  

Meeting adjourned at 9:05 am.   

 

 

    

    

    


